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Our Strategy

Rogers Sugar Inc.
We seek to generate consistent, TSX: RS
profitable and sustainable growth The holding company of Lantic Inc.
by optimizing our business to take é
advantage of the favourable L

economics and demand trends in ‘
Sugar and to drive stronger ‘ |

performance and margins in (T
|
Highland Sugarworks

Maple.

Lantic owns The Maple Treat
Corporation that makes all-
natural maple products.

Lantic makes sugar and other
all-natural sweeteners under
the Rogers and Lantic brands.
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Investment Highlights

* A focus on consistent, profitable and sustainable growth has generated three
consecutive years of stronger financial results

* As the largest publicly traded Canadian sweetener producer, Rogers offers
investors the opportunity to benefit from:
oGrowth in the North American sugar
oGrowing global appeal of Maple products segment

* Rogers is further optimizing and expanding its business through the "Rogers
Refined" program to drive strong results and harness supportive demand trends

* Consistent quarterly dividend of 9 cents per share




Our Operations
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ROGERS

1. Head Office and Cane Refinery
Vancouver, BC

2. Beet Plant
Taber, AB

3. Distribution Centre
Toronto, ON

4. Administrative Office and Cane Refinery
Montréal, QC

TMTC

5. Bottling Plant, Eastern Sales and Distribution
Granby, QC

6. Bottling Plant, Warehousing and Shipping
Saint-Honoré-de-Shenley, QC

7. Bottling Plant, Warehousing and Shipping
Dégelis, QC

8. Bottling Plant, Warehousing and Shipping
Websterville, VT



Rogers Refined

(1 2
MODERNIZING, DRIVING
OPTIMIZING PROFITABILITY
AND GROWING IN MAPLE
IN SUGAR
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MAINTAINING
A STRONG
BALANCE
SHEET

ADVANCING
OUR ESG
PROGRAM

Better
company,
better
investment.

Consistent adjusted
EBITDA and cash flow
growth to fund
business and
investment, and
dividends to
shareholders




Management Focus on Profitability is Delivering

Strong three-year growth trend and record financial results in 2024

$1 5 Billion $142 Million
REV.EI.\IUES 3-YEAR CAGR OF 11% ADJUSTED EBITDA 3-YEAR CAGR OF 16%
(Smillions) | (Smillions)
2017 2018 2019 2020 2021 2022 2023 2024 2017 2018 2019 2020 2021 2022 2023 2024
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Why Invest in the Sugar Industry?

=Sugar is a functional ingredient in most
manufactured food products

sAll natural

*No substitute provides same properties of
colour, consistency, taste

=Favourable economics

=Exposure to a broad range of the food
industry
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Why Invest in Sugar in Canada?

=North America is a large sugar market
»Mexico and United States markets require supply

=Canada is a great place to be a sugar producer
because it offers:

 An attractive exchange rate

» Stable government and international contract
framework

* Favourable transportation links
* Reliable sugar production infrastructure
* Proximity to large US population centres

Food producers benefit from locating near

Canadian sugar supply

ROGERS SUGAR INC. - BMO Farm-to-Market Conference 2025




Growth in Canadian Food Manufacturing

Makers of sugar-containing products are choosing to locate in Canada —
even amid trade upheaval. As customers grow, we grow.

—

Barry Callebaut invests $100 million
Into Canadian facility in Chatham

Blommer to Shutter Chicago Manufacturing
Facility, Expand in Ontario

Hershey buys back Canada site from Canopy Growth

Ferrero Group announces $445m investment to
expand production facility in Ontario
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A LEAP Forward - Expanding our Sugar Capacity

* We are expanding and modernizing our Montreal refinery to add

capacity close to where food manufacturers are growing LEAP will eX[?and our
sugar capacity by
* Planning and design phases are complete, and construction is 100,000 metric
underway tonmes

* Financing is in place, and scalable

* Completion targeted for end of 2026 7 7 f/ﬁ

ROGE 35 < UGAR



What’s Sweet About Maple?

sAll-natural sweetener

=| oved on its own or as alternative
sweetener

»Growing preference for maple syrup
products in more than 50 markets
worldwide

=Strategic location: 80% of the world’s
syrup supply comes from Canada

» Good relations with producers’
organization
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Two Segments: One Solid Growth Story

* Twelve consecutive quarters of YOY growth in revenue and profitability through Q1 2025

2025 is off to a strong start with strong performance in the first half
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Profitability Focus Drives Sugar Margin Expansion

* Managing the business for profitability with a focus on customer service

* Adjusted EBITDA has grown by more than 65% since 2021 from refining margin expansion
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Improved Profitability in Maple

* Gross margin increased to 10% due to higher average pricing and lower
operating costs from savings related to automation initiatives
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Outlook for 2025

» We expect consistent financial performance in 2025

* Continued strong profitability in Sugar and Maple into 2025
* Rogers Refined framework gives roadmap for future growth
* Major progress on LEAP expansion project

* Balance sheet strength driven by strong financial results, equity
issue and stronger free cash flow profile

Management continues to focus on optimizing the business
and delivering consistent, sustainable and profitable growth
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